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1. PRME’s Strategic Priorities 2016 and beyond

As the PRME initiative has marked its 9thyear of existence, the PRME Secretariat, based on the mandate
from the PRME community at the 2015 Global Forum for Responsible Management Education — 6"
PRME Assembly and the input received by the PRME Steering Committee and PRME Advisory
Committee through the strategic review process during Q1 2016, has developed a set of
recommendations for the PRME initiative’s strategic direction.

The recommendations focus on strategic focus areas and a number of operational issues that must be
dealtwithinorderto bringthe PRME initiativeto the nextlevel. We have identified the following three
“Must-Win Battles:”

1. Clarifying the brand, Vision and Mission of PRME

2. Optimising the Global Organisation — Strengthening the demand side of responsible
management education and aligning PRME’s networks with new priorities

3. Creating balanced growth

This document is structured as follows: Part 1 provides a brief overview of PRME’s development and
societal trends. Part 2 outlines key recommendations and targets for each of the three Must-Win
Battles. Part 3 coversrecommendations for operational issues. Part 4 provides an overview of how we
envision the PRME network and partners to implement these recommendations and work to achieve
such targets. Part 5 lists the members of PRME’s Steering and Advisory Commitees who participated in
the strategic review process.

On behalf of the PRME Secretariat, we look forward to implementing the strategic direction and goals
set out in this report together with you as members of the PRME community. | call on you to support
the implementation through yourrespective academicinsitutions, organizations and networks. Together
we can realise the UN Sustainable Development Goals through responsible management education.

With warm regards,

Jonas Haertle
Head, PRME Secretariat, UN Global Compact, United Nations

1.1 Background

Launched at the 2007 UN Global Compact Leaders Summit in Geneva by UN Secretary-General Ban Ki-
Moon, the Principles for Responsible Management Education (PRME) initiative is the first organized
relationship between the United Nations and management schools and management-related higher
education insitutions, with the PRME Secretariat housed in the UN Global Compact Office.

The PRME Principles serve as a framework for gradual, systemic change in business schools and
management-related academic institutions. The six core Principles are inspired by internationally
accepted values and provide an engagement structure for academic institutions to advance social
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responsibility and sustainability through incorporating universal values into curricula and research. The
PRME initiative has grown to more than 650 leading business schools and management-related
academic institutions from over 80 countries across the world.

The following organisations co-convened the process together with the UN Global Compact: AACSB
International, European Foundation for Management Development (EFMD), The Aspen Institute
Business and Society Program, Academy of Businessin Society (ABIS), Globally Responsible Leadership
Initiative (GRLI), Net Impact. Following the official launch eventin 2007, these organisations formed the
PRME Steering Committee, which later grew to include the the following additional organisations:
CEEMAN, CLADEA, African Association of Business Schools (AABS), and GMAC.

Similartothe UN Global Compact, PRME is multi-stakeholder platform with a dynamic network of local
and global learning communities, including thematic working groups and regional Chapters as well as
the PRME Champions group which collaborate on projects and events.

1.2. United Nations priorities

In September 2015, all 193 member states of the United Nations (UN) adopted a plan for achieving a
betterfuture for all —laying out a path over the next 15 years to end extreme poverty, fight inequality
and injustice, and protect our planet. At the heart of the “2030 Agenda” are the 17 Sustainable
Development Goals (SDGs) and 169 related targets that address the most pressing economic, social,
environmental and governance challenges of ourtime. As aholisticconcept, the vision of the SDGs is to
address four dimensions of society: economic development (including the end of extreme poverty),
social inclusion, environmental sustainability, and good governance including peace and security.
Failuresin one area, such as environmental sustainability or gender equality, can undermine progress in
others, such as the eradication of poverty. Poor governanceandinsecurity can all too easily undermine
progress on economic, social, and environmental objectives.

Many companies, academic insitutions and civil society organisations have been part of the multi-
stakeholder process leading up to the adoption of the agenda. Based on the mandate from the 2015
Global Forum for Responsible Management Education — 6" PRME Assembly to align PRME’s
workstreams with the Agenda 2030 and in alignment with the UN Global Compact’s flagship program on
the SDGs, the PRME initiative has a unique position as the link between the UN, UN Global Compact
participant companies and management-related higher education institutions, as a “communicator” of
the SDGs and as a bridge to catalyse collaboration.

1.3. SWOT Analysis

How is the PRME initiative positioned in order to meet its mission as well as contribute to the 2030
Agenda and the SDGs? The following SWOT analysis is based on input received from members of the
PRME Steering and Advisory Committees:


https://sustainabledevelopment.un.org/

STRENGTHS

WEAKNESSES

UN mandate/link through the UN Global Compact
Global PRME community and networks

Support of the PRME Steering Committee members
includingmajor accreditation bodies and associations
for business schools

Unique constituency and networks (e.g. PRME
signatories, PRME Cha pters, PRME Champions, PRME
Working Groups)

History of collaboration between PRME, the UN
Global Compact and the UN for specific projects.

Dedicated and skilled PRME Secretariat team

Interest indicated by many potential partners for
collaboration with PRME

Weak PRME brand awareness among non-participants
Under-developed communication strategy

Limited participation among top-ranked business
schools

Limited engagement of students

Limited UN Global Compact Office support for PRME
Current funding model

Limited resources and staff capacity

Cumbersome systems and processes to move from
ideas to collective action and implementation.

Lack of communication and understanding of the
complementaryrole of potential partner networks

OPPORTUNITIES

THREATS

Pool of more than 10,000 business schools globally
with the potential to become the largest global
platform engaging business schools on RME

Leverage unique position, bridging the UN/SDGs with
core business, academia and mainstream investors

Work more closelywith GC LEAD and PRI as part of
new Business of Tomorrow (BoT) Unit.

Increase financial contributions (annualservice fee) of
PRME signatories.

Increase the relevance of PRME to leading top
schools

Carry PRME into the newsustainability era thatis
focused on ‘breakthrough innovation’ and
‘opportunity’

Engage with students and tapinto the creative and
sustainability mindsets of new generations

Collaborate with strategic partners

Reduced quality of engagement of PRME signatories
Absence of evidence-based impact of PRME
Changing business education ecosystem makes
business school participationin PRME |ess important or
unsustainable

Major financial supporter(s) withdraw;

Competition from other organizations (new and
existing) diminishes signatory commitment




2. Must-Win Battles

We have identified the following three “Must-Win Battles:”

1. Clarifying the brand, Vision and Mission of PRME

2. Optimising the Global Organisation — Strengthening the demand side of responsible
management education and aligning PRME’s networks with new priorities

3. Creating balanced growth

Takinginto consideration the valuable feedback received from the PRME Steering and Advisory
Committee, the following parts capture the main recommendations and list targets for each Must-Win
Battle.

2.1. Clarifying the Brand, Vision and Mission of PRME

2.1.1. PRME Brand

Over time, we have identified the following challenges related to the PRME brand:

e The PRME name and logo on itsown does not clearly state that it is an UN-supported initiative.

e Inmanyregionsinthe world, especiallyinemerging markets, “PRME” is not well understood or
known what it stands for.

e Even for active PRME signatory institutions there are mixed levels of engagement (high on an
individual level, however, depth of institutional engagement is variable).

Based on valuable suggestions from the PRME SC and AC on how to strengthen and clarify the PRME
brand, we propose to connect the PRME logo more clearly with the UN and the UN Global Compact. A
new PRME logo will be published and rolled out in the coming weeks.



2.1.2. Long-TermVisionand Mission for PRME

The recently launched Sustainable Development Goals (SDGs) provide a common framework to enable
dialogue and action amongthe PRME initiative, the UN, the UN Global Compact, business and students,
as well asotherstakeholders and partners. The SDGs are the thematic umbrella to point us to the most
crucial challenges the world faces, enabling the PRME initiative to “bridge and catalyse” collaboration
and action. As key stakeholders to enable achievement of the SDGs, we recognise that there are clear
roles for the PRME community:

e Through education, which develops globally responsible citizens, managers and leaders with the
necessary capabilities and strong commitment to sustainability.

e Throughresearch, which enables policy makers and (business) organisations to serve UN goals,
in particular the SDGs.

e Through contributingto publicdebate —engagingin the transformation of business and society."

Hence, the focus on the SDGs as one of the UN’s priority areas should be highlighted more prominently
in PRME’s communications and workstreams. Based on input of the PRME Steering and Advisory
Committees, we suggest that PRME formalise the following Vision, Mission and Slogan:

Vision:
The UN Sustainable Development Goals realised through responsible management education.
Mission:

PRME isthe UN Global Compact’sinitiativetotransform management education, research and thought
leadership globally by providing the Principles for Responsible Management Education framework,
developing learning communities and promoting awareness about the United Nations’ Sustainable
Development Goals.

Slogan:

Developing responsible leaders of tomorrow.

Target 1: PRME Secretariat to update PRME logo, Vision and Mission during Q2 2016.

YIn alignment with the 50+20 Agenda (2012). The 50+20 Agenda — Management Education for the World. 50+20,
Geneva. http://50plus20.org/wpcontent/uploads/2012/06/5020_AGENDA_PRINT a4_English.pdf



2.2. Optimising the Global Organisation - Strengthening the demand-side of
responsible management education and aligning PRME’s networks with new
priorities

In 2012, as an outcome of the 3™ Global Forum on Responsible Management Education (in conjunction
with the Rio+20 Summit), the PRME initiative launched regional PRME Chapters and the PRME
Champions group to better engage PRME signatories. These groups, as well as PRME Working Groups
and the PRME Steering Committee members, helped PRME evolve into a global “network of networks.”

Duringthe strategicreview process, there was general agreement to strengthen strategiclinks between
PRME's signatories and networks and two key constituents: business and students. As key stakeholder
groups, these two constituents have a considerable influence on the direction of management-related
higher education institutions (HEIs). Regarding engaging business, many PRME SC and AC members
recommended building on the ongoing collaboration between PRME Champions and GC LEAD
companies as well as between regional PRME Chapters and Global Compact Local Networks and their
business participants. In terms of engaging students, the majority of comments suggested strengthening
engagement and/or collaboration with existing student organisations such as Net Impact, oikos,
Enactus, Challenge:Future, AIESEC and other groups. Partnering with these groups will help to better
engage students without creating new structures and whilestill adheringto PRME’s primary mandate to
engage HEls.

Further, the discussion pointed to the value of building on partnerships with leading business school
associations such as AACSB, EFMD, AMBA and CEEMAN. An important aspect related to the need to
identify the shared and complementary activities PRME can undertake with partner organisations, some
of them which are part of the PRME Steering Committee.

Since early 2016, the PRME Secretariat has been furtherintegrated into the UN Global Compact through
its placementin the new Business of Tomorrow unit, along with Principles for Responsible Investment
(PRI) and Global Compact LEAD. Within this new setting, the PRME initiative has the opportunity to
betterleverage and strengthen its connection with the United Nations, the UN Global Compact and the
UN Global Compact’s business signatories, in particular through activities in support of achieving the
SDGs.

Targets

The followingtargets have beenidentified:

Alignment with SDGs:

Target 2: During 2016, all PRME workstreams will be aligned to support achieving the SDGs.


http://www.unprme.org/resources/display-resources-sub.php?scid=24

Leveraging Business/Global Compact Business Participants:

Target 3: In orderto strengthen the demand-side for responsible management education,
All PRME workstreams will:

I.  Secure collaboration with respective UN Global Compact platforms and PRME workstreams
(BoT Goal 5-4)

. Develop measurable targets for collaboration between PRME signatories/workstreams and
businesses (UN Global Compact participants)

Regional PRME Chapters will:

I.  Ensurethat LEAD companies participate orare featured in at least 5 PRME Regional Meetings

(BoT Goal 6-3)

II.  Ensure that 2/3 of PRME Regional Chapters collaborate with respective Local Networks (BoT
Goal 7-3)

Ill.  Develop andfeature the “SDG Action Plan/ Bottom Up Approach” along with Global Compact
Local Networks

IV. Receive support by the PRME Secretariat to establish regional PRME Chapters in Asia
(including India and China) and Africa during the next 2-3 years

V. Receive a Guide for PRME Chapters and Meetings developed by the PRME Secretariat in
consultation with Chapter/Regional Meeting representatives, including impact evaluation

criteria (BoT) Goal 3-3)

PRME Champions will:

I.  Contribute to the LEAD project on Functional Features (i.e. with insights on integrated

sustainability in core business functions)

II.  Successfully engage 1000 PRME students and faculty from 25 PRME Champions in LEAD
projects and events

Ill.  Accept applicants to the 2016 GRLI Innovation Cohort to participate in the two-year formal
phase of PRME Champions hosted by the PRME Secretariat and co-facilitated by the PRME
Secretariat and GRLI?

IV.  Actively engage 15 LEAD companies in a workshop with PRME Champions Networks in the
Local SDG Pioneers campaign

V. Developanincubatorofinnovative solutions on SDGs challenges through an online platform
engaging business, students and faculty

VI.  Incollaboration with at least 8 Global Compact LEAD companies, define innovation challenges
that PRME students, social entrepreneurs and other innovators can help face in 2016 (BoT
Goal 11-5)

? Collaboration with the Globally Responsible Leadership Initiative (GRLI) to bringtogether the knowledge,
methods and experience from the pilotphase of PRME Champions and the pilot GRLI Innovation Cohort and 50+20
vision. The aim of this work is to pave the way for engagement with future strategic partners on a project basis and
ultimatelyincreasethe impactof responsible management education on business, society and the natural
environment.



PRME Working Groups:

I.  The PRME Secretariat will develop standard Terms of Reference (ToR) for PRME W orking
Groups in consultation with PRME Working Groups, including funding sources and
collaboration with other PRME and Global Compact workstreams.

Student perspective:

Target 4:

I.  All PRME workstreams will include a student perspective.
. Develop measurable targets for collaboration between PRME signatories/workstreams and

business school student groups.

Leveraging the role of the PRME Steering Committee (PRME SC):

Target 5:

I.  Each PRME SC member will highlight PRME as a learning community and framework for
continuous improvement on their website and other communication materials.

Il.  PRME SC members will continue to explore how to further include RME and sustainability
into the requirements for accreditation and other service offerings.

2.3. Creating balanced growth

As we move forward and evolve into a more mature initiative, the PRME Steering and Advisory
Committee members call for balanced growth, taking into consideration both quantitative and

gualitative growth targets:

e Quantitative: How many institutions participate in the PRME initiative?
e Qualitative: What isthe level of engagement of PRME signatories? How do we measure impact?

Quantitative Aspect: As of March 2016, the PRME initiative counts 661 signatoriesin 83 countries, with
a total number of 2.6 million students enrolled in all PRME signatory institutions. Considering data since
2013 (when the current Sharing Information on Progress (SIP) and delisting policy was implemented),
the annual average gross growth rate oscillates around 80 signatories with a delisting rate of about 30
signatories per year, resulting in an annual average net growth rate of approximately 50 signatories.
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Without adding any further measure to attract schools to join PRME, and considering other variables
remain stable, we can predict that the target of 1,000 PRME signatories® will be reached in 2023.

Qualitative Aspect: Currently, the only measure to gauge the quality of engagement systematically is
through a PRME signatory’s Sharing Information on Progress (SIP) status. An “active” signatory has
eitherjoinedthe initiative during the last 24 months or has reported as per the SIP Policy. By reporting
on continuous progress, itis possible to assess, to some extent, the level at which signatories embed the
Principles within their institutions. Last year at the 2015 PRME Global Forum, the new SIP Policy was
launched, where an “Assessment of outcomes” (i.e. the degree to which previouslyoutlined goals were
met) requirement was introduced in order to make more explicit the need to measure impact. Along
with thisrequirement, aself-assessment questionnaire that identifies whether all elements of the SIP
have been fulfilled must be completed at the time of the SIP submission.

Targets

Having considered the feedback provided, the PRME Secretariat proposes the following targets and
tactics in order to increase the participant base and balance the need for quality and quantity.

Target 6: — Overall Quantitative Targets:

I.  PRME initiative to reach signatories in 100 countries by 2020
Il.  PRME initiative toreach 1,000 signatories worldwide by 2020
[ll.  PRME initiative to establish how many students worldwide are exposed to PRME-relevant
courses and research

Target 7 — Overall Qualitative Targets:

I. 2 outof 3 PRME signatories are 'active' (new or reporting institution) (BoT Goal 3-4)
Il.  Launch of pilot project to encourage PRME signatories to apply PRME Transformational
Model and to report on progress in Sharing Information on Progress (SIP) report
lll.  Each established PRME Chapterto pilot project on how to measure impact of PRME-relevant
courses and research on students, e.g. through the Sustainability Literacy Test or student
engagement in sustainability-related student clubs/organisations
IV.  PRME Secretariatand relevant PRME stakeholders to develop approach to engage top-level
business schools

Tactics

PRME Steering Committee members are requested to:
e Promote PRME at annual and regional events

} Target identified by the PRME SC (during PRME SC meeting in 2011) to be reached by 2015. This decision was

endorsed by the PRME community at the 3" Global Forum on Responsible Management Education (Rio +20) in
2012
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e Actively promote PRME through interviews, newsletters, website, etc.
e Actively encourage their members to become PRME signatories
e Develop joint activities with PRME in non-competitive areas

PRME Advisory Committee members are requested to:
e Actively promote PRME through interviews, newsletters, website, etc.
e Promote PRME to faculty, deans and decision making individuals

PRME Chapters will be requested to strengthen their support by increasing efforts to recruit new
signatories and enhancing the quality of engagement throughout their region. This support includes
helping to follow up on SIPs, promoting engageme nt within the PRME Chapter, PRME Champions and
PRME Working Groups, disseminating resources, etc.

PRME Champions group to deliver more impactful, collaborative projects, and shorten the time from
project inception to implementation and evaluation and to aim to attract more top schools through
innovative projects for thought leadership.

PRME Secretariat will:
e Conduct efforts to establish new PRME Chapters and increase outreach in strategic growth
markets

e Conduct targeted outreach to top schools
e Clarifyand promote the services and resources provided to PRME signatories and stakeholders

PRME signatories can encourage other institutions to sign on to PRME and increase quality of
engagement. More specifically, PRME signatories are requested to:

e Strengthen their efforts to make their commitment to PRME and implementation of the
Princples visible and supported throughout the institution

e Use PRME resources to raise awareness and implement PRME internally (e.g. PRME Inspirational
Guides, PRME Transformational Model, 1°* Report on PRME Chapters, Basic Toolkit on SIP
Reporting, etc.)

e Invite colleagues in otherinstitutions to attend PRME events and to consider becoming a PRME
signatory

e Promote PRME to faculty, deans and decision making individuals

e Participate in PRME Chapter and Working Group activities

e Strengthen engagement with students, e.g. through sustainability-focused student groups

12



3. Other operational issues
3.1. Communication

While the growth of the PRME community has proven the value of PRME to some extent, we are aware
of the need to further develop the value proposition of PRME within the diverse body of current and
potential PRME signatories. The PRME Secretariat aims to produce simpler and bolder language that
emphasisesthe business case for sustainability and responsible management education (RME) as well as
the value proposition to join the PRME initiative. This includes releasing a series of resources to be
circulated through our networks (e.g., PRME SC and AC, PRME Chapters, etc.), the UN Global Compact
constituency and strategic partners, such as:

e Essentials of PRME: A two-page document on the “essentials of PRME” to enable the PRME
Steering and Advisory Committees, in addition to other strategic partners, to effectively
communicate and promote the PRME initiative (through interviews, etc.)

e PRME Brochure: An updated PRME Brochure to better reflect PRME’s current status

e PRME and SDGs: A new brochure on PRME and the SDGs, including basic language on the
relevance of SDGs for Higher Education Institutions (HEIs) and illustrative ways in which PRME
signatories can contribute atan individual and collective level to support the achievement of the
SDGs

e A “New to PRME Toolkit:” A basic guide to communicate in a simple, yet comprehensive,
fashion how institutions can leverage PRME

Targets

Target 8: The proposed resources will be published, freely available on our website and widely
communicated during Q2 and Q3 2016.

3.2. Sustainable Funding

In order to ensure sustainable growth of the initiative, PRME’s funding model needs to be revised. At
thistime, the PRME Secretariat budget is built on contributions from PRME SC members, including the
UN Global Compact, the Annual PRME Service Fee for signatories, event revenue and sponsorship. The
PRME Secretariat needs to secure revenues that cover all staff and activity costs*. Based on the current
work-load and the foreseeableincreasein demand, the PRME Secretariat team will need to increase its
capacity.

Currently, all PRME services and resources are available to all signatories. Based on the feedback
provided by both the PRME SC and AC, the PRME Secretariat proposes to develop a pricing model of its

* The PRME Secretariatis currently comprised of five full-timeteam members, includingthe Head of PRME of the
PRME Secretariat, one Senior Manager, two Coordinators and one Associate. The UN Global Compactcovers 70%
of Head salary cost, the remaining costs includinga 10% overhead to the Foundation for the Global Compactis
covered through the other revenue streams.
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services for PRME signatories. While the overall number of service-fee paying PRME signatories has

increased, only 38% contributed to the 2015 campaign. To ensure a more sustainable funding model,
the PRME Secretariat suggests introducing a pricing model to indicate services available only to PRME
signatories that contribute financially. The PRME Secretariat aims to transitioninto the suggested pricing
model in 2016 and in 2017 this will be fully developed. The following model gives an overview of the
services available to financially contributing signatories only.

Proposal for PRME service pricing model:

Financially
Description Signatory contributing
signatory
Use the framework provided .
by the Six Principles of PRME Available toall v v
Receive PRME Newsletter Available toall \ \
PRME Logo A.vallablf-:'tofmanaallycontrlbutmg i Y
signatories
Discount for PRME Global Registration fee discount provided
Forumand Regional for financially contributing - Vv
Meetings signatories
Feature in PRME Available tofinancially contributing v
Communication signatories
Feature in Primetime Available to financiallycontributing i v
blogposts signatories
Basic resourcesare available toall.
Special resources such as
Resources Greenleaf/PRME Book Series will - Y
only be available to financially
contributing signatories
Individuals within financially
Crarfor P Chapers | 1S el e
PRME Worki - v
Z:gﬁoz orking PRME Chapter Chair, Working Group
P coordinators or Regional Meeting
hosts
Accessto UN and UN Global | Available to financiallycontributing i v

Compactevents

signatories

14



PRME Steering Committee Members are invited to:

e Commitfinancial contributionsto PRME for a period of two years (currently the commitmentis
on an annual basis)

e Committo a higherlevel of financial contribution, adjusting the level of contributionin line with
global annual inflation (e.g. 3%) per year, in order to match the adjustment requested for all
PRME signatories

PRME Advisory Committee Members are invited to ensure that their institution supports the PRME
initiative at the highest level of the annual PRME Service Fee (USD 1600 for 2016).

PRME Chapters will be requested to continue reminding their PRME Chapter members to pay the PRME
Service Fee.

PRME Regional Meetings: The PRME Secretariat co-sponsors about 12-15 PRME Regional Meetings per
year along with single or groups of PRME signatories. While these events are very valuable, they also
demand significant capacity from the PRME Secretariat. We would like to explore whether it could be
feasible to charge a nominal fee to the hostinstitution in orderto provide service foroutreach, input to
agenda development and PRME Secretariat attendance.

The PRME Secretariat will identify funding opportunities through foundations, research bodies and
corporations.

Funding Committee: The PRME Secretariat proposes to create a permanent Funding Committee
composed of members of the PRME Steering Committee, PRME Advisory Committee and PRME
Secretariat. The role of this Committee will be toidentify new sources of fundingto further develop the
PRME initiative. The PRME Secretariat will develop Terms of Reference (ToR) to establish the role and
functions of this new committee.

3.3. Updates of PRME’s Governance

The PRME initiative’s governance is comprised of the PRME Steering Committee (PRME SC), PRME
Secretariat, PRME Global Forum and PRME Advisory Committee (PRME AC).

The PRME SC is the governance body of PRME, launched inJuly 2007. The primary role of the PRME SC is
to give strategicdirection to the initiative, review PRME’s priorities with a commitment to make them
visible to business schools, review and provide guidance on the PRME budget, and contribute funding
for the initiative. The PRME SC votes on all changes to the Principles before signatories. A simple
majority is needed for regular decisions; a two-third majority is needed for governance or Principles
related issues. For more information, see the PRME Governance Document.

The PRME AC was officially launched atthe 2015 PRME Global Forum based on a PRME SCmandate. The
purpose of the PRME AC is to provide strategic advice and guidance to the PRME Secretariat and PRME
SC on matters of importance to the PRME community. The PRME AC is a channel for the PRME
community toraise ideas, concerns, and solutions. As perits Terms of Reference (ToR), members of the
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PRME ACrepresentdifferent constituencies and stakeholders of PRME and hold their positions for two
years. For more information, see the PRME AC Terms of Reference (ToR).

In order to strengthen communication and collaboration between the PRME SC and PRME AC, the
PRME Secretariat proposes that:

e The Chair of the PRME AC (elected as per PRME AC ToR) to be invited as an official member to
the PRME SC

e The Chair of the PRME SC serves for two consecutive years in order to allow for more
consistency

4. Roles/Tasks for PRME Networks including the PRME Secretariat

The matrix below providesan overview of the targets brought forward inthe strategicreview. Please
take note of the following definitions:

Implement: The network thatimplementsis the one thatleads the project/activity.

Collaborate: The network that collaborates engages with others, including the implementers to support
and participate.

Enable: The network that enablesis the one thatempowers, provides advice or offers support to make
things happen.

Promote: The network that promotes offers visibility and advocates.
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Target Matrix for the PRME initiative and Role of the Networks

Topics

Targets

Role of PRME Networks

Secretariat

SC

AC

Signatories

Chapters

Champions

Working Groups

Partners

Branding

Communications
Branding

Target 1 - PRME
Secretariat to update
PRME logo, vision and
Mission during Q2 2016.

Update logo and
communicate

Use new logo

Use new logo

Use new logo if
allowed by pricing
model category

Use new logo

Use new logo

Use new logo

Use new logo
when authorised

Optimising Global Organisations

Target 2 - During 2016, |Align Promote PRME Promote PRME [Implement PRME [Promote PRMEas |Promote PRME as |Promote PRMEas |Promote PRME
all PRME workstreams workstreams and the SDGs at asan initiative to support the SDGs |an initiative aninitiative aninitiative focused |asan initiative
will be aligned to support |internally their Annual Event [focused on SDGs |Embed PRMEand |focused on SDGs |focused on SDGs  |on SDGs focused on the
achieving the SDGs. Enable alignment SDGsinto the within their region |Align projectsand |Align projectsand [SDGs
SDGs Alignment of networks institutions' Align projectsand |activitiesto the activitiesto the Partner with the
Identify strategic strategy, assess activitiesto the DGCs SDGs PRME initiative
partners on SDGs impact and report | SDGs for strategic
projectsto
advance the SDGs
Target 3 (ai) - Secure Enable Promote outputs |N/A Collaborate if/ when | Implement Implement Implement Implement
collaboration with collaboration of project at Annual appropriate
respective UN Global Events
Compact platforms and
PRME workstreams (BoT
Goal 5-4).
Target 3 (aii) - Develop |Enable N/A N/A Collaborate if/ when | Implement Implement Implement Implement
measurable targets for development appropriate
collaboration between
PRME
signatories/ workstreams
and businesses (UN
Global Compact
Target 3 (bi) -Ensure  |Enable N/A N/A Collaborate if/ when [ Implement N/A Collaborate Implement
that LEAD companies collaboration and appropriate if/ when appropriate
profileat 5 PRME provide inputs to
Regional Meetings (BoT) [Regional Meetings
Target 3 (bii) - Ensure  [Enable N/A N/A N/A Implement N/A N/A Implement
that 2/ 3 of PRME collaboration and
Regional Chapters provide inputs to
collaborate with Regional Meetings
respective Local Networks
DAT Coal
Target3 (b |=|1) - Develop |Enable process, |Promote Promote Engage if/ when Implement Collaborate Collaborate Collaborate
and feature "SDGAction | provide guidance appropriate iff when if/ when appropriate |if/ when
Plan/ Bottom Up appropriate appropriate
Apporach” alongwith
Global Compact Local
Networks,
Target3 (biv) - PRME |Enable process, Promote new/ Promote new/ Engage if/ when Implement Collaborate Collaborate Collaborate
Secretariat to support provide guidance |potential Chapters [potential appropriate if/ when iff when appropriate |if/ when
establishing regional Chapters appropriate appropriate
PRME Chaptersin Asia
(including Indiaand
China) and Africaduring
the next 2-3 years.
Target 3 (bv) - PRME Implement N/A N/A N/A Collaborateand |N/A N/A N/A
Secretariat will develop a provide inputs
Guide for PRME Chapters
and Meetingsin
consultation with
Chapter/ Regional
Meeting representatives,
including impact
Leveraging evaluation criteria (BoT)
Business/Global |0l 3-3).
CO'_'"_PaCt Target3 (ci) - Enable N/A N/A Engage if/ when Collaborate Implement Collaborate Collaborate
Participants | contributetothe LEAD  |implementation appropriate if/ when iff when appropriate |if/ when
project on Functional appropriate appropriate
Features (i.e. with insights
on integrated
sustainability in core
business functions)
Target3 (cii) - Enable N/A N/A Engage if/ when Collaborate Implement Collaborate Collaborate
Successfully engage 1000 |implementation appropriate if/ when if/ when appropriate |if/ when
PRME students aswell as appropriate appropriate
faculty from 25 PRME
Championsin LEAD
projects and events.
Target 3 (ciii) - Actively [Enable N/A N/A Engage if/ when Collaborate Implement Collaborate Collaborate
engage 15 LEAD implementation appropriate if/ when if/ when appropriate |if/ when
companies in aworkshop appropriate appropriate

with PRME Champions
Networksin the Local SDG

Pioneers campaign.
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Target 3 (civ) - Develop |Enable N/A N/A Engage if/ when N/A Implement N/A Implement
an incubator of innovative |implementation appropriate

solutions on SDGs

challenges through an

online platform engaging

business, students and

faculty

Target 3 (c V) - At least 8 |Enable PRME Promote outputs [N/A Collaborate with Collaborate with [Implement Collaborate with Implement
Global Compact LEAD Champions, of project at Annual project when/ if project when/ if project when/ if

companieswill define Chaptersand Events appropriate appropriate appropriate

innovation challenges that [ LEAD and other

PRME students, social partnersto

entrepreneursand other |collaborate

innovators can help them

facein 2016 (BoT Goal 11-

5).

Target 3 (d vi) -The Implement N/A N/A N/A N/A N/A Collaborate and N/A

PRME Secretariat will
develop standard Terms
of Reference (ToR) for
PRMEWGsin
consultation with WGs,
including funding sources
and collaboration to other
PRME and Global Compact
workstreams.

provide inputs

Literacy Test or student
engagement in
sustainability-related
student

clubs/ organizations.

Target4 (a) - All Enable Promote student |[Promote student [Include student Include student  [Include student  |Include student Partner with
workstreamsinclude a implementation perspective perspective perspective at your | perspectivein perspectivein perspectivein PRMEinitiative
student perspective. institution projects and projects and projects and and include
activities activities activities student
perspective
Student Target 4 (b) - Develop Enable N/A N/A Implement Implement Implement Implement Implement
perspective measurable targets for implementation
collaboration between
PRME
signatories/ workstreams
and business school
student groups.
Target 5 (a) - Each PRME |Enable and Implement N/A N/A N/A N/A N/A N/A
SCwill highlight PRME as | collaborate with
alearning community and | PRME SC
framework for continuous
improvement on their
website and other
communication materials.
Leveraging role
of PRME SC Target 5 (b) - PRMESC Implement N/A N/A N/A N/A N/A N/A
members will continue to
explore how to further
include RME and
sustainability into the
requirements for
accreditation and other
service offerings.
Target 6 (a) - PRME Promote creation [Promote PRMEat [Promote PRME [Invite colleagues and | Recruit new Promote Promote Promote PRME
initiative to reach of new PRME their Annual Event |through potential signatories [signatoriesin commitment and | commitment and and collaborate
signatoriesin 100 Chaptersinnew  |Promote PRME interviews, to attend PRME countrieswhere  [implementation of [implementation of ~[when/if
countries by 2020 markets through interviews, |workshops, etc.  [events there are not PRME PRME appropriate
newsletters, PRME signatories |Create new Create new
website, etc. yet resourcesto help |resourcesto help
Target 6 (b) - PRME Encourage their Invite colleagues and | Recruit new advance advance teaching
o initiative to reach 1000 memebersto potential signatories | signatoriesin their |IMPlementation of fand research to help
Quantitative | Sonories worldwide by become PRME to attend PRME region PRME (eg. faculty |advance teaching
growth 2020 signatories events and curriculum and research on SDG|
Develop joint development, areas
Target 6 () -PRME Enable and activitieswith Strengthen Promote and innovating
initiative to establish hF)w promote PRMEin non- engagemeljt of monltor. quantity programs, etc)
many students worldwide competative areas studentsdirectly and|and quality of
are exposed to PRME- through students student exposure
relevant courses and chaptersin campus |to PRMEin their
research to expose them to region
the Principles
Target 7 (a) -2outof 3 | Carify services Promote PRME Assist PRME
PRME ssignatoriesare provided to PRME commitment and signatoriesin their
‘active' (new or reporting |signatories and implementation region to report,
= institution) (BoT Goal 3-  [stakeholders, throughout the implement the
E 4) including institution Principles and
< resources engage with PRME
g Chapters, WGs, etc.
= Target 7 (b) - Launch of |Enable Chapters Use PRME resources | Use PRME
.% pilot project to encourage [and promote to promote and resourcesto help
% PRME signatoriesto outputs implement PRME |PRME signatories
3 report against PRME internally (eg. toadvancon
2 Transformational Model Transformational PRME
2 criteriain Sharing Model, 1st Report of
< Information on Progress PRME Chapters,
© (SP) report. Basic Toolkit on SIP
Reports, etc.)
Qualitative Target 7 (c) - Each Enable Chapters Participate in PRME|Implement pilot
h established PRME Chapter Chaptersand projects on how to
e to pilot project how to Working Group measure impact of
measure impact of PRME- activities PRME relevant
relevant courses and courses and
research on students, e.g. research on
through the Sustainability students
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Other operational issues

Target 7 (d) - PRME Develop approach Engage top Promote top
Secretariat to develop to engage top-level schools for the schoolsto work
apporach to engagetop- | business schools region to on innovative
level business schoolsin participatein the |projects for
PRME together with Chapter and thought leadership
relevant PRME recruit those not
stakeholders. yet joined
Ensure abalanced budget |Ensure balanced |Commit financial |Ensure that their |Contribute paying | Remind PRME Fulfill Identify sustainble [Contribute to
budget with the contributions to institution PRME ServiceFee | Chapter members |commitment funding for WG funding
PRME SCChair PRME for aperiod |supportsthe to pay the PRME projects collaborative
of two years PRME nitiative at Service Fee. projects
Committoa the highest level
higher level of of PRME Service
financial Fee (US$ 1600
contribution for 2016).
and/ or at the
minimum,
adjusting the level
of contributionin
line of annual
Develop and implement  |Develop pricing |Endorse the model | Endorse the Opt category and Communicate Fulfill Differenciate Differenciate

Sustainable | pricingmodel model model fulfill commitment  |and clarify the commitmentas  [opportunities for opportunities for
Funding model to PRME | Champion and categoriesof HEIs  [categories of HEIs

Chapter members |contributetothe [based on pricing based on pricing
and diferentiaty | highest level of the [model model
opportunitiesfor |pricing model
different
categories of HEls
based on pricing
model

Creation of apermanent  |Draft ToRfor the |Implement Implement N/A N/A N/A N/A N/A

Funding Committee Funding

composed of membersof |Committee and

the PRME Seering enable

Committee, PRME implementation

Advisory Committee and

PRME Secretariat

The Chair of the PRME AC | Appoint PRMEAC |Include PRMEAC |Confirm PRME  [N/A N/A N/A N/A N/A

(elected as per PRMEAC |Chair Chair as member of [ ACChair

ToR) to beinvited asa PRME SC

permanent member to the

PRME SC.

COETERES The Chair of the PRME SC |Implement Implement Implement N/A N/A N/A N/A N/A

to serve for two

consecutive yearsin order

to alow for more

consistency.

The proposed resources [ Develop Promote Promote Use developed Use developed Use developed Use developed Promote

will be published, freely  [resources, publish |resources when resources resources and resources and resources and resources and resources when/ if

L available on our website [and communicate |appropriate when/if promote them promote them promote them promote them appropriate
Communication and widely communicated appropriate throughout their

during Q2 and Q3 2016.

regions
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5. Contributing Steering Committee and Advisory Committee Members

The PRME Secretariat appreciates the ideas, suggestions and recommendations from members of the
PRME Steering and Advisory Committees throughout the strategicreview process.

Steering Committee
e Andrew Main Wilson, AMBA
e OleLund Hansen, UN Global Compact
e Dan LeClair, AACSB International
e Danica Purg, CEEMAN
e Matthew Wood, EFMD
e Edward Mungai & Corne Carolan, AABS
e AlbertoZapater, CLADEA
e Joris Lenssen, ABIS
e John North, GRLI
e Ron Sibert, GMAC

Advisory Committee

e AlecWersun, Senior Lecturer, CPE Fellow, Glasgow Caledonian University, United Kingdom

e Anita Negri, Oikos, Switzerland

e BelindaGibbons, PRME Faculty Coordinator, University of Wollongong, Australia

e Carole Parkes, Professor of Management, Winchester Business School, UK

e Daniel Malan, Director, Centre for Corporate Governance in Africa, University of Stellenbosch
Business School, South Africa

e Ghada Howaidy, Director of Institutional Development at the School of Business, American
University in Cairo, Egypt

e Gustavo Yepes, Director of Social Management, Externado University Management Faculty,
Colombia

e Irina Sennikova, Rector, RISEBA, Latvia

e Joao Dias da Silva, Control and Improvement officer, lecturer and consultant, Porto Business
School, Portugal

e Kathryn Haynes, Dean, Hull University Business School, United Kingdom

e Mark Meaney, Executive Director, Centerfor Education on Social Responsibility, Leeds School of
Business, University of Colorado Boulder, USA

e Norman Arruda, Chairman, ISAE-FGV, Brazil

e Pamsy Hui, Associate Dean, The Hong Kong Polytechnic University, Faculty of Business, China

¢ Ranjini Swamy, Professor of Organizational Behaviour, Goa Institute of Management, India

e Rudi Kurz, Professor of Economics, FormerBusiness School Dean, Pforzheim University,
Germany

e Stuart Hart, Steven Grossman Endowed Chairin Sustainable Business and Co-Director of the
School's Sustainable Entrepreneurship MBA (SEMBA), Grossman Business School, University of
Vermont, USA

e Manuel Escudero, PRME Special Adviser, Spain

o Giselle Weybrecht, PRME Special Adviser, USA
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